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MpoekTHOE ynpaBneHue kak UHCTPYMEHT MOBbILLIEHNS MpoekT peanuayetcs
3hheKTMBHOCTM B3aUMOAENCTBNSI OPraHOB MECTHOIO AreHTCTBO permoHanbsHOro ' NPY (UHAHCOBOI NOAREpxKe
camoynpaslieHnsA KaJ'IVIHVIHFpa)J,CKOVI obnactu n HEeKoOMMep4eCKnx 3KOHOMWYECKOro passuTtus npaBI/ITeJ'IbCTBa KaJ'II/IHMHFpa,D,CKOIZ obnactu
HENPaBUTENbCTBEHHbBIX OPraHN3aunii B peLLEHNM CoLManbHbIX

npobnem mecTHoro coobuiectsa (HacTb 2)
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KIMKOYEBbIE MPOBJIEMbI
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OTcyTcTBME YHUDPULMPOBAHHOW HOPMAaTUBHO-NPaBOBOW N MeToaM4Yeckon 6asbl
MNPOEKTHOrO ynpaBneHusi B rocydapCTBEHHbIX OpraHax MCNOSTHUTENbHON BNacTu U
opraHax MeECTHOro camoynpaBsneHus, B TOM 4Y1crie B cdoepe nx B3anMoaencTBma C
COHKO.

OTcyTcTBME OpraHn3auMoOHHO OTCTPOEHHOW CUCTEMbI B3aUMOLENCTBUSA MeXay
rocygapCTBEHHbIMK OpraHamMu UCMONHUTESNbHOW BracTu U opraHaMm MeCTHOro
camoynpaeneHnsa B coepe COBMECTHOM NpoeKkTHon aeatenbHoctn ¢ COHKO

Hn3kuin ypoBEHb KMNIOYEBLIX KOMMETEHUUI Y rOCYAaPCTBEHHbIX U MyHULMNANbHbIX
cnyxawmx, pykosoautenen n pabotHmkos COHKO B chepe npoekTHOU
OEATENbHOCTU N UX B3AaUMOAENCTBUA OPYr C APYrOM.

OTcyTcTBME eanHOM MHPOPMAaLIMOHHOW CUCTEMbI YNpaBreHNs NpoeKkTaMmn Ha
PErMoHanNbHOM M MyHMLUMNANbHOM YPOBHSIX, BKITOHAKOLWEN B3aMMOOENCTBUE C
COHKO.




HAMPABJIEHNA I/IHCTMTYLlVIOHAﬂVISALlVIM B3AVIMOLENCTBUA OPFTAHOB
BJIACTU N HKO C UEJBIO NMPAKTUYECKOT O NPUMEHEHWA NMPOEKTHOIO
MNOAXOOA

PASPABOTKA YHN®ULIMPOBAHHON
HOPMATIBHO-NMPABOBOW U OPrAHV3ALIMOHHAA OTCTPOWMKA
METOOUYECKOW BA3bl OPFTAHU3ALNIA CUCTEMbI B3AMMOAEUCTBUA MEXOY
B3AVIMOOEMNCTBMA OPITAHOB BNACTU U B OPrAHAMM BNACTU 1 COHKO B COEPE
COHKO B C®EPE MPOEKTHOIO MPOEKTHOIO YNPABNEHNA

YTPABINEHUA
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DOPMUPOBAHVE KITHOUEBBIX

KOMIMETEHLIAM Y TOCYOAPCTBEHHbIX U CO30AHVE EANHOW MHPOPMALIMOHHOW
MYHULUMANBHBIX CITY>KALLMX, CVCTEMbI YNPABNEHWUA NMPOEKTAMW HA
PYKOBOAWUTENEN N PABOTHMKOB PETMOHATIBHOM 1 MYHULIMMATNIBHOM
COHKO B COEPE MPOEKTHOM YPOBHSAX, BKIMIOYAIOLLEN
AEATENBHOCT 1 BSAMMOOENCTBUA B3AMMOOENCTBME ¢ COHKO
OPYI C OPYIOM




PaspaboTka opraHamu rocygapCTBEHHOIO U MyHULMNANbLHOrO yrnpaBrieHus
YHUOULMPOBAHHOW HOPMaTUBHO-NPaBOBOMN 1 METOANYECKON Ba3bl MPOEKTHOro
ynpaBneHust B, B TOM 4ucre B cpepe nx Bsanmogenctens ¢ COHKO

.-
: -\-L — .

PamoyHble
HIMA

MPABUTENTLCTBO KAJIMHWHIPAOCKOW OPTrAHbl MECTHOIO
OKBNACTH CAMOVYTIPABJIEHNA

HIA, perynupyloLime npoeKkTHoe HIA, perynupyroLime
ynpasrieHns B T.4. B cpepe NPOEKTHOE yrpaBrieHNEe "
B3anmopencteusa c COHKO B3aumopaenctasme ¢ COHKO




OpraHnsaunoHHasa OTCTPOMKa CUCTEMbI B3aUMOOAEUCTBUSA MEXAY
opraHamu Bnactn 1 COHKO B cdhepe npoeKkTHOro yrnpasneHus

PernoHanbHbIN
NPOEKTHbIN 0dUnC

I

OpraHusaymMoHHo-
ynpaBneH4YeCcKknm
MEXaHN3M

MyHuumnansHbIe
NPOEKTHbLIE OPUCHI
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PecypcHble LEHTPBI
nogaepxkn HKO




dopmMmupoBaHMe KIto4eBbIX KOMMNETEHLUMN B cdpepe B chepe NpPOeKTHON
OEeATENbHOCTU Yy roCyaapCTBEHHbBIX M MYHULMNANbHbBIX CITY>KallnX, a Takke y
pykoBoaunteneun n padbotHmko COHKO n ux B3anmoagenctsmnsa gpyr ¢ Apyrom:
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Knto4yeBble KoMmneTeHUnm

OT160p UiNpoaABMKEHNE
KagpoB .C YHETOM
KomneTeHuun B ccpepe Y u
COBMECTHOWN AeATENIbHOCTHU
c COHKO

Pa3paboTka
obpasoBaTenbHbIX NporpamMmm
B cdpepe coBmecTHom [ O

n MY ¢ COHKO

CoBMeCTHO pa3paboTaHHbIe
NPOEKTbI, BKNIOYEHNE UX B
pervoHarbHble U
MYyHULUMNanbHbIE NPporpamMmbl
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CosgaHne eanHoU MHPOPMALIMOHHOW CUCTEMBI YNPaBIEHNA NPOEKTaAMU
Ha PermoHanbHOM U MyHULMMAIbHOM YPOBHSAX, BKITHOUaAlOLWLEN
B3anmopeunctaene ¢ COHKO.

> 4494 FRASE NONNWR & /P

EOVWHAA NHPOPMALINMOHHAA MJNTATOOPMA
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noptdpens NPoeKToB

PervoHanbHbI YpoBEHb

AOKYMEHTO060pOT

KaneHgapHoe 1 biooxeTHoe nNnaHnpoBaHue
MyHnumnanbHbIM yPOBEHb

MOHUTOPUHT I'IpOGKTHOVI OeATelIbHOCTH




CosgaHue ycnoBumn ansg NPMMEHEHNSA NPOEKTHOro noaxona B
pesatenbHocTn O 1 MY Bo B3anmopgenctesumn ¢ COHKO
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1. CTapTOBbIM NAKET APEANOKEHN — B MPOEKTE NpeacTaBlEeHHbIX
MEeTOAMYECKNX PEKOMEHAALII

. PexomeHgauun Byayt oOHOBNATLCSH HA canuTe AreHTcTBa
pernoHanbHOr0O SKOHOMUYECKOro pasBuTus(Www.kaliningrad-
rda.org) nosMepe HakonfeHUs APaKTUYEeCKOro onbiTa y4acTHUKOB
COBMECTHOW TIPOEKTHOW AEATENBHOCTH
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Acnonb3oBaHWe NPoeKkTHOro noaxoda Bo B3anmogenctsnm O u MY ¢
COHKO

MoHorpadumn, ctatbmn

MaTtepuanb! koHepeLnn

HakonneHHbIn B Poccun
OnNbIT NCMOSIB30BaHUS VIHTepHEeT-pecypchl
NPOEKTHORO NoAxoAa BO
B3anmogencranu OB u
OMCY ¢c'COHKO

«MeToguyeckmne marepuarnbl ang
y4yacTus B KOHKYPCHOM oTOOpe
coumanbHO OPUEHTUPOBAHHbIX

HEeKOMMEPYECKMX opraHM3auuin obnactu
Ans npegoctaeneHnsa cyocnanin na
Brogxketa KannHuHrpagckon obnactu B
2017 rogy» o1 08.02.2017
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